
At a glance

Automated Invoice Management 
at Knauf Gips KG 

Customer

 � Knauf Gips KG 

 � Founding year: 1932

 � Company headquarters: Iphofen 

 � Employees: 23.000

Industry sector

 � Building materials

Key figures

 � Daily volume of inbound invoices: 700 

 � Company codes at the Iphofen location: 12 

 � Proportion of MM workflows for  
 price/quantity differences: 40 percent

Challenges

From the point of view of Knauf, an 
invoice processing solution should have 
several benefits: The entry component 
has to deliver good results, it must be 
possible to adjust the workflow to the 
requirements in the project and the cus-
tomer support should be quick and relia-
ble. FIS GmbH mastered these challenges 
and was therefore selected as technology 
supplier by Knauf Gips KG. 

Solution

 � FIS/edc® - Electronic Document Center

 � FCI - Invoice reading software

Benefits

Since, due to the electronic workflow, 
invoices are processed faster and paid 
earlier today, Knauf Gips KG saves time 
during the processing of dunning notices 
and can take advantage of all discounts.

Every year, around 175,000 invoices 
arrive at the Iphofen location of 
Knauf Gips KG for the company codes 
managed there. In order to be able 
to settle them on an accrual basis, to 
take advantage of all discounts and, 
above all, to optimize the processes, 
Knauf implemented a software solu-
tion for electronic invoice processing 
some years ago. The solution provi-
ded by the DMS and archive provider 
did, however, not meet the require-
ments in matters of functionality and 
support. Data reading did not work 
satisfactorily either and much effort 
had to be spent on subsequent cor-
rections. That is how FIS/edc® came 
into play. “We already knew of FIS 
GmbH from other IT projects in the 
HR area as well as from the time of 
the SAP implementation in the mid-
90s,” says Joachim Pruy, IT Process 
Engineer at Knauf Information Servi-
ces GmbH. “Furthermore, many large 
companies already use its customer-
specifically adapted solution.”  

“An important prerequisite for the 
acceptance of such a solution is 

Already in 1998, Knauf Gips KG, pro-
ducer of building materials based in 
Iphofen, had introduced an optical 
archive for digital documents whe-
rein approx. 700 incoming invoices 
had been stored every day after ha-
ving been processed. Today, howe-
ver, Knauf scans the invoices directly 
upon receipt, has their contents read 
and organizes their release via the 
SAP-integrated FIS/edc® workflow 
developed by FIS GmbH. The result: 
faster processing, improved over-
view, accrual basis and reduction of 
vendor dunning notices. 

Joachim Pruy,  
IT Process Engineer, 

 

“We already knew of FIS GmbH 
from other IT projects in the HR 
area as well as from the time of 
the SAP implementation in the 
mid-90s. Furthermore, many 
large companies already use its 
customer-specifically adapted 
solution.” 



Accrual figures

Since, due to the electronic work-
flow, invoices are processed faster 
and paid earlier today, Knauf Gips 
KG saves time during the proces-
sing of dunning notices (their num-
ber declines) and can take advantage 
of all discounts. If dunning notices 
arrive all the same, it is immediately 
evident who is working on the res-
pective invoice and the case can be 
processed promptly. This is a major 
gain in transparency. “Furthermore, 
we can better assign the invoices of 
the underlying performance to the 
month and thereby get accrual figu-
res,” explains Jürgen Adler. This is pos-
sible since FIS programmed the FCI 
invoice reading software in such a 
way that it does not pass the current 
date on the invoice as posting day on 
to FIS/edc® but the performance date. 
Moreover, two of a total of 18 emplo-
yees of the accounts payable accoun-
ting can assume additional tasks 
since the electronic invoice verifica-
tion streamlines the entire process. 
 

It was above all the extremely fast 
elaboration of the special develop-
ments that particularly impressed 
the Knauf team in this project. “We 
are absolutely satisfied with the 
quick and smooth implementation of 
our specific requirements by the FIS 
experts,” says Jürgen Adler enthusi-
astically.

During the project, the Knauf team 

this was not a problem. Now 
that the invoices are scanned 
every day, the system repea-
tedly informs about ‘missing’ 
goods receipts. Thereupon, the 
invoice verification depart-
ment triggers workflows to 
check the assumed difference. 

“We are therefore sensibilizing 
the plant managers on-site to 
enter the delivery notes into 
the system as punctually as we 
do with the invoices,” explains 
Jürgen Adler. The situation in 
the purchasing department 
is similar: Not always do the 
purchasers immediately enter 
the new vendor prices into the 
system which quickly leads to 
price differences between the 
vendor invoice and the prices 
entered in the system. 

Around 40 percent of the 
MM workflows result from 

such inconsistent internal structu-
res alone. Jürgen Adler learned from 
this experience and now knows 
that the more these structures have 

been defined in advance, the easier 
the implementation of a standar-
dized software will be. It sets the 
right course with regard to a struc-
tured procedure within the company 
and will run the more smoothly the 
more uniform the structures are. “We 
have achieved a lot so far and signifi-
cantly improved our structures,” says 
Mr. Adler.

the document. A document can be 
posted when a goods receipt exists 
and quantity and price comply with 
it. Knauf intends to implement a 
background posting of correct MM 
invoices only after 
having acquired 
some experiences 
with the system. The 
FIS software reports 
price and quantity 
differences as well 
as missing goods 
receipts. The colle-
ague in charge sub-
sequently triggers 
a workflow request 
to the responsible 
department. “Around 
40 percent of the 
workflows are based 
on such differences,” 
says Thomas Nagel, 
employee of the 
accounts receivable 
accounting and res-
ponsible for IT projects in the accoun-
ting department. Reason: Over the 
years, a company with many depart-
ments establishes ways of working 
that do not necessarily comply with 
the standard but that have always 
worked well. In some plants it was 
common to collect the delivery notes 
during the week and to enter them 
in SAP on Friday only. As long as the 
plant received the invoices directly, 

Jürgen Adler,  
Employee of G/L accounting 

“An important prerequisite 
for the acceptance of such a 
solution is a logical and easy-
to-use workflow structure. 
Clearly arranged masks in 
FIS/edc, from which the 
different release workflows 
for FI and MM invoices are 
triggered, have been of great 
importance to us.”

“We are absolutely satisfied with the quick 
and smooth implementation of our specific 
requirements by the FIS experts“

Jürgen Adler,  
Employee of G/L accounting

a logical and easy-to-use work-
flow structure,” emphasizes Jürgen 
Adler, employee of G/L accounting at 
Knauf Gips KG. 15 employees of the 
accounts payable accounting exclu-
sively attend to invoice processing. 
An electronic solution that does not 
reduce their workload brings no real 
benefits. Clearly arranged masks in 
FIS/edc®, from which the different 
release workflows for FI and MM 
invoices are triggered, have been of 
great importance to Jürgen Adler. In 
FIS/edc® it is possible, for instance, 
to store a table with release catego-
ries indicating who is, and to what 
amount, allowed to release an invoice 
in level 2.   
Today invoices largely arrive directly 
in Iphofen. Invoices addressed to the 
individual branch offices of Knauf 
Gips KG and to subsidiaries of the 
Knauf group throughout Germany 
are sent to Iphofen via internal mail 
where they are scanned centrally. 

The invoice reading software FCI 
first reads the required entry fields 
via OCR. The vendor field is essential. 
Nine times out of ten, the FCI soft-
ware recognizes them correctly and 
compares them simultaneously with 
the vendor master data in SAP. A post-
processing mask enables an emplo-

yee to check whether the OCR 
result is right and, if not, to cor-
rect it. 

Different worklists  
for accounts payable 
accounting and Knauf 
companies 

Invoice image and data are 
transferred subsequently to 
the FIS/edc® invoice ledger. 
Knauf uses the so-called work-
list. To make sure that this 
worklist is distributed in a 
meaningful way, FIS program-
med an initial special solution. 
Reason: With the FIS/edc® solu-
tion, Knauf processes invoices 
from a total of 12 company 
codes at the Iphofen location 
alone including further com-
pany codes for nationwide and 

currently three Belgium 
locations and subsidiaries 
of the Knauf group. The 
employees of the accounts 
payable accounting 
shall, however, only trig-
ger the release for Knauf 
Gips KG, the largest com-
pany code. For all other 
company codes, indivi-
dual distribution points 
have been established. 

“Of course, the manage-
ment or sales manager 
assistants directly on-site 
know much better who 
to involve in the release 
process,” explains Jürgen 

Adler. “This is why we installed an 
access to FIS/edc® from which they 
can view their individual invoices and 
send them to the approvers,” he con-
tinues. Once the process is completed, 
the document returns automatically 
to the worklist of the accounts paya-
ble accounting where the posting will 
finally take place.

Bar code link as special  
development

FI invoice releases generally pass 
two approval levels no matter where 
they are started. The ordering party 

or goods recipient first checks the 
accuracy of the invoice, usually by 
means of the delivery note, in regard 
to correct quantity, price and delivery. 
They enter the cost center and add 
additional documents such as deli-
very note or quotation, if necessary. 
Since a scanner is not available at 
every workplace, FIS developed ano-
ther special function: the additional 
archiving of documents via bar code 
link. The ordering party just pastes a 
bar code on the paper document and 
enters the code in the FIS/edc® mask 
via an extra button. When the docu-
ment is scanned centrally at a later 
date, the electronic mapping will be 
directly assigned to the invoice via 
the bar code. 

When the level 1 processor has com-
pleted the review, the level 1 pro-
cessor passes the workflow on to 
their supervisor who will subse-
quently approve the payment. The 
invoice will return to the worklist of 
the accounts payable accounting for 
account assignment and payment. 

Software requires uniform 
structures

In regard to MM invoices, the emplo-
yees of the accounting department 
check directly whether they can post 

Susann Schultz, G/L accounting
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Knauf Gips KG

With more than 150 production sites 
worldwide, Knauf is one of the leading 
producers of building materials. Origi-
nally a producer of conventional gypsum, 
Knauf produces construction materials 
for drywall construction, Knauf plaster-
board, mineral fibre acoustic board, gyp-
sum fiber panel, dry mortar with gypsum 
for internal plaster and cement-based ex-
ternal plaster and insulating materials on 
the basis auf glass wool and mineral wool. 
Knauf has a total number of 23,000 per-
sons employed in over 40 countries and 
generated a turnover of EUR 5.6 billion in 
fiscal year 2008. 

FIS GmbH

FIS Informationssysteme und Consulting 
GmbH is an expanding, independent 
enterprise with approximately 500 em-
ployees focusing on SAP project imple-
mentation and consulting. FIS develop 
advanced and efficient solutions comple-
menting and enhancing the SAP standard 
software products. With the FIS/wws® in-
dustry template, the SAP-certified all-in-
one solution for the technical wholesale 
industry, FIS is market leader in Germany, 
Austria and Switzerland. In addition, FIS, 
as an SAP VAR partner with “Gold” status, 
offers industry-independent SAP add-ons 

– the FIS Smart Products. In our subsidiary 
FIS-ASP GmbH, more than 80 specialists 
operate and administrate the customers’ 
SAP systems in own data centers in Sou-
thern Germany.

also gained important knowledge 
for their individual internal Change 
Management: The areas concerned 
should be informed as early as pos-
sible and “top-down” (from manage-
ment to individual department) 
about the new system implementa-
tion and its advantages. This is the 
best way to avoid potential resent-
ments a priori. In the case of FIS/edc®, 
however, it was the G/L accounting 
that familiarized the colleagues of 
the individual departments with the 
new software. “It is always a bit dif-
ficult to implement a system which 
is accepted by everyone,” says Jürgen 
Adler.

So far, Knauf has only processed 
paper invoices with FIS/edc®. Given 
the current legal situation, however, 
the company counts on an increa-
sing volume of inbound documents 
sent via email in the PDF format. The 
company can read and further pro-
cess them with FCI as usual. Opening 
and scanning the mailing is no longer 
necessary. In 2013, Knauf gradually 
wants to connect further company 
codes to the system, including for-
eign subsidiaries in the USA, England 
and Slovenia. In France and Austria, 
the system is already productively 
used.
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