
FIS WAREHOUSE CHECK

​WE HAVE A  
LOT IN STOCK 
FOR YOU!
How efficient are your logistics processes? You want to use the full 
potential of your processes and do not know how to do it? 

By means of targeted optimizations, you can increase your pick 
performance, accelerate storage in goods receipt, ensure on-time 
provision of goods for routes and, at the same time, reduce error 
rates. 

By using FIS Warehouse Check, we will find approaches how you 
can raise your intralogistics to a new level with small steps and 
suitable technologies. 

Let us analyze your daily challenges together and streamline your 
goods receipt and internal warehouse processes as well as your 
goods issue processes.

https://www.fis-gmbh.de/de/


OPTIMIZATION

Are your logistics processes still up-to-date and flexible to fulfill the increasing market require-
ments, meet your company-specific challenges and, at the same time, enable comfortable working 
for your employees? 

With FIS Warehouse Check, our experts will show you potentials as to how you can optimize your 
logistics processes and make your SAP system more efficient and ergonomic. 

Minimize efforts. Maximize efficiency. 

By using our proven and comprehensive analysis method, our consultants inspect your warehouse, 
attend your users in their daily work, check your Warehouse Management system for up-to-daten-
ess, find possible inefficiencies in the process flows and show you potentials for improvement.

Subsequently, we will create a management summary for you, including an evaluation of the cur-
rent situation and the findings gained as well as precise recommended actions.

We provide you concrete indications as to where untapped potential can be found in your SAP  
system. Ergonomic, master-data-based and guided working, efficient use of storage bins, lower 
error rates or faster initial job training of new employees are only a few examples of how increasing 
key performance indicators can be achieved by means of process and function improvements.

We will be pleased to assist you in evaluating and prioritizing measures, planning and creating a 
roadmap as well as implementing our recommendations.

FIS WAREHOUSE CHECK

WE WILL CHECK THAT OUT

YOUR BENEFIT:

With FIS, you can benefit from more than 30 years of 
experience as to how you can make your warehouse 
processes as well as upstream and downstream areas 
more competitive and cost-efficient.

WE GENERATE ADDED VALUE FOR YOUR LOGISTICS:

COMPREHENSIVE ANALYSIS IN THE AREAS:

Analysis of current situation  

Warehouse inspection and attending users in the warehouse​

Evaluation of your logistics processes and showing potential for improvement 

Development of suitable recommended actions

Creation of a roadmap for implementing recommended measures ​

Management summary and comprehensive presentation of results

Processes SAP System User- 
friendliness

Potential  
Survey

BASELINE INVENTORY DETAIL ANALYSIS ANALYSIS REPORT



CHRISTIAN TOTH
Specialized Sales Warehouse & Transport Solutions

Give me a call at
+49 (9723) 9188-798

Send me an e-mail
c.toth@fis-gmbh.de

DO YOU HAVE QUESTIONS?

CONTACT US

Röthleiner Weg 1
97506 Grafenrheinfeld
Tel.: +49 97 23 / 91 88 - 0

info@fis-gmbh.de
www.fis-gmbh.de/en

FIS INFORMATIONSSYSTEME 
UND CONSULTING GMBH

THE FIS-GROUP 
 
FIS Informationssysteme und Consulting 
GmbH is an expanding, independent 
company and forms the umbrella of the 
FIS Group. Within this group, more than 
800 employees work to make companies 
more modern, more economical and more 
competitive every day. 
 
The focus of FIS is on SAP projects and the 
development of efficient solutions that drive 
digitalization in companies. As one of the 
leading SAP system houses in the D-A-CH 
region, FIS is the market leader in technical 
wholesale with its complete solution FIS/wws.  
 
Together with its subsidiary Medienwerft, FIS 
covers the complete SAP range of topics for 
the Customer Experience (CX) area.
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